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U.S. Coiled Tubing Market

Source: Industry sources, company websites/presentations and DEP estimates.

• The U.S. market remains fragmented, 

highly competitive and challenged.

• Multiple companies have closed, yet new 

entrants still seek to enter the market, 

many with used equipment.

• Recently closed companies, we believe, 

are now seeing assets recirculated into 

the market (i.e., Legend assets, we 

believe, are now operated by Red Hawk).

• Some have divested CT assets such as 

Axis exiting the CT market with its asset 

sale to Yellow Jacket.  Others such as 

Pro Coil have expanded capacity with 

used equipment purchases.

• We estimate the working large diameter 

unit count is in the 95-100 vicinity with

many companies reporting utilization of 

entire fleet under 50%.

• New supply appears limited with only

one CT player evaluating a newbuild, but 

no decision has been made.

• Some E&P’s now seeking dedicated CT 

units.

Large Diameter U.S.  Coil Tubing Providers

Unit Size

Operator 2.375" 2.625" Total

KLX Energy 16 8 24

Coil Tubing Partners 12 10 22

RPC, Inc. 12 5 17

Key Energy Services 11 2 13

NexTier Oilfield Solutions 9 4 13

STEP Energy Services 8 5 13

Nine Energy Service 7 5 12

Gladiator Energy 7 4 11

Yellow Jacket Oilfield Services 5 6 11

Conquest Completion Services 2 8 10

Red Hawk Coil Tubing 9 0 9

Halliburton 6 2 8

Pro Petro Services 2 2 4

Eastern Energy Services 4 0 4

Pro Coil Tubing 3 1 4

Ranger Energy Services (BAS assets) 3 0 3

Advanced Stimulation Services 3 0 3

Lochend Energy Services 3 0 3

Cardinal Coiled Tubing 0 2 2

Mid-Atlantic Energy Services 2 0 2

Balanced Energy Services 2 0 2

Lubritech USA 2 0 2

Blackstar Energy Services 1 0 1

Copper Tip 1 0 1

  TOTAL 130 64 194
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U.S. Coiled Tubing Market

• Key challenges: (1) Pricing; (2) Labor; (3) Inflationary cost pressures.

• All CT contacts report efforts to raise rates, although rates for some remain below pre-COVID levels.  

• Feedback suggests spot rates for 2 5/8” units is now in the low-to-mid $40’s.  At the time of our June 2021 

report, contacts were reporting rates in the low-$30’s per day.  Pricing anecdotes vary as some provide all-

in revenue per day (i.e., plus fuel) vs. others who exclude.

• Individual anecdotes do, however, show positive traction.  One CT player reports a recent +33% increase 

with a large E&P.  Customer balked at rate, but eventually came back to use the units.  Another is raising 

rates 10-15% in January

• Mixed views on CT pricing from here.  Some companies see pricing stabilizing and will now focus on 

recapturing surcharges while others have stated plans to raise rates in Q1.  

• EBITDA margins vary by company but generally range between 10% to 20%.  All companies contend margins 

need to move higher to allow for proper reinvestment in equipment.

• Some companies have had one-off months where EBITDA margins were in the 20% vicinity.

• Most companies contend a district needs to have ~3 working units in order to leverage fixed costs, but in 

many cases, companies are working 1-2 units.

• One company claims its rates have returned to pre-COVID levels, but margins remain well below levels at 

similar pricing – a function of higher labor costs, rising R&M and other inflationary factors.
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U.S. Coiled Tubing Revenue

• Public company disclosure on their respective coil business units is diminishing as some have left the space 

while others have deemphasized the product line.

Source: Company press releases, company transcripts and DEP estimates.
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D&C Activity Forecast

• BKR U.S. Land Rig Count = 570 rigs as of last Friday.  

• U.S. rig count up nearly 140% from the August 2020 trough.

• We believe the U.S. rig count adds ~50 rigs over the next two quarters (i.e., +10%). 

• Completion activity will continue increase more slowly near-term. 

• We will be formally updating our U.S. frac crew tally this month, but our latest view pegs the U.S. 

active count in the 230-235 vicinity.  

• We envision an incremental 20-30 units returning to work over the course of 2022, which 

assumes the U.S. rig count adds 50+ rigs.

• The implication for U.S. CT activity, we believe, is perhaps a ~5% gain.  The lag vis-à-vis the frac 

crew count reflects competition for drill-outs with other services such as well service rigs. 

• Also, as CT pricing moves higher, this potentially increases the viability and attractiveness of 

dissolvable plug adoption. 

• As one considers our forecast, recognize variability and ranges exist, not too dissimilar from the 

Biden Administration’s advertised cost of Build Back Better plan vs. the view of the Congressional 

Budget Office.
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Rig Count Forecast

Source: BKR and DEP estimates.
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U.S. Frac Crew Count Forecast

• The U.S. completion active frac count was largely stable in 2H’22 as DUC inventories moderated combined with seasonal 

budget slowdowns by select operators.  We believe U.S. frac activity nudges higher with the active crew count rising into 

the 250-260 range vs. roughly 230-235 today.

• One industry insider uses this rule of thumb.  Roughly 75% of well completions use coiled tubing for drill-outs with the CT 

to frac crew ratio at roughly 2x.  Using this math, an active frac crew count of 250 fleets x 75% = 188 fleets x 0.5 = ~94 

CT units.  Simplistic match but generally aligns with today’s active CT fleet count. 

Source: Industry sources and DEP estimates.
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Disclaimer

Disclaimer and General Disclosures.
This report was prepared by Daniel Energy Partners, LLC (the “Firm” or “We” or “DEP”) and is intended exclusively for use by the Firm’s qualified institutional and 
professional clients. In addition, this report may only be used by clients who are deemed to agree, by their use hereof, to the terms and conditions in this Disclaimer and 
General Disclosures. If you do not agree to these terms and conditions, you may not use this report.

The contents of this report represent the views, opinions, and analyses of its author and do not constitute financial, legal, tax or any other advice. This report is based on 
public and private information as of the date hereof and reflects the author’s view as well as prevailing financial and market conditions as of such date, all of which are 
subject to change. Neither the Firm nor the author of this report assume or have assumed any responsibility for verification of any of the information contained herein. 
The Firm and the author hereof make no warranty, express or implied, regarding the accuracy of the research, views, opinions or analyses expressed herein. In addition, 
neither the Firm nor the author of this report assume any obligation to identify, update or correct any inaccuracies or errors in this report, and in no event shall either the 
Firm or the author of this report be responsible or liable for the correctness of the materials in the report or for any damages or losses resulting from use of the report.

Without limiting any of the foregoing, nothing contained in this report is or shall be deemed to be a recommendation from the Firm or the author hereof to any party to 
enter into any transaction or to take any course of action, and no user of this report is authorized to rely on it for such purposes. Nothing in this report takes into account 
the particular investment objectives, financial situations, or needs of any individual client of the Firm, and clients should consider whether any investment opportunities 
reflected in or related to the matters addressed in this report are suitable for their particular circumstances and seek professional advice, including legal or tax advice, 
prior to making any investment decision. In addition, nothing contained in this report or in any other research note or presentation from the Firm or the author hereof 
may be or should be construed as an offer to sell, or a solicitation of an offer to buy, any security or investment. Neither Daniel Energy Partners, LLC nor the author 
hereof shall accept liability or shall be liable for any direct or indirect, incidental or consequential loss or damage arising from any use of this report or any other 
information or research obtained from the Firm or the author. The DEP research team does not trade individual upstream energy stocks. 

Reproduction and Distribution Strictly Prohibited.
Authorized users of this report or any other research and marketing materials prepared by the Firm may not forward any such materials to third parties or copy any such 
materials without the prior consent of the Firm. Any such unauthorized distribution constitutes a detriment to the Firm and its employees and representatives and is 
strictly prohibited.

About the Firm.

Daniel Energy Partners, LLC (the “Firm” or “We”) is based in Houston, Texas. The Firm provides market research and commentary as well as business consulting 
services. The Firm is not a member of the Financial Industry Regulatory Authority, Inc. (“FINRA”) or the Securities Investor Protection Corporation (“SIPC”) and is 
not a registered broker dealer or investment adviser. The Firm seeks compensation via subscription fees for its market research and commentary and based on terms and 
conditions agreed in bespoke negotiations for its business consulting services. As DEP grows, there will increasingly be instances where companies mentioned in a 
research note may also be subscribers to DEP’s services.


